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This program dives deep to build a 
comprehensive strategy and roadmap in 
collaboration with your institution. The 
program uses eight core accelerators that will 
be facilitated by an IFC Advisory team to 
ensure the institution has assessed its 
current capabilities, explored the digital 
possibilities, and designed for the future.  
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Methodology: key activities & outcomes
Design a comprehensive digital transformation strategy for your university between ten to twelve weeks.
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• Conduct digital maturity 
assessment.

• Gather info from students, 
faculty, alumni and 
administrators through surveys 
and interviews.

• Conduct interviews with key 
stakeholders.

• Hold workshops to imagine the 
art of the possible. 
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• Select and prioritize digital 
capabilities.

• Identify technology capabilities 
of the prioritized digital 
capabilities.

• Prioritized Digital Capabilities that 
the institution seeks to improve to 
drive toward the OKRs.

• Enhanced understanding of the 
technology capabilities of the HEI.

• Design the implementation 
roadmap of digital capabilities 
and initiatives.

• Analyze the impact (potential 
benefits and costs) of the digital 
transformation initiatives. 

• Roadmap of both strategic and 
technical implementation initiatives. 

• High-level Business Cases to 
estimate the benefits and costs of 
select initiatives.

• Conduct training session on 
change management topics 
that will help the HEIs in the 
implementation process of the 
initiatives.

• Governance Models to support the 
initiatives. 
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• Digital Maturity Assessment 
Results

- DMA Results
- VoC Insights

• Digital Transformation Ambition 
and OKRs
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• Digital Capabilities and Scorecard 
Workshop.

• Technology Capabilities 
Workshop. 

• Digital Transformation Roadmap 
Template. 

• High-Level Business Case 
Template. 

• Foundations Lab introducing 
governance and change 
management recommended 
practices. 

• Digital Maturity Assessment 
(DMA) Survey and Voice of the 
Customer (VoC) Surveys

• Trends and Cases, AI, and 
Ambition and OKRs workshops.
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Methodology: Outcomes 

Digital Transformation Ambition and OKRs

Digital Maturity Assessment Results

Prioritized Digital Capabilities 

Technology Capabilities

Roadmap

High-level Business Case

ILLUSTRATIVE ILLUSTRATIVE ILLUSTRATIVE 
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Results
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Results
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Results
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Thank you.


