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Vendor Managed Inventory (VMI) process of Nestlé
Professional (NP) has been implemented and

automatized with data analytics platforms

as of August 2022, for all 65 distributors, which Dﬁ
cover 95% NPS of Nestlé Professional Tiirkiye. FIRST
TIME RIGHT
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VMINESTLE WATERS TURKIYE

Vendor Managed Inventory (VMI) process of Nestlé .

Waters (NW) has been implemented and
automatized as of August 2022 for the first 1007%
distributor, BTE Su. Until December 2023, the

solution will be extended for all 105 NW [@

distributors, which cover 54% NNS of NW.
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