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Introduction
Initial situation for the SAP project

SAP Retail was implemented in Turkey in 2008 by the IT project “Issmir”.

Currently FI, CO and SD modules are available for Turkey.

In addition to SAP Retail, local ERP is used as a second ERP system in Turkey. Many processes do not correspond to the 
general standards.

The operation and further development of local ERP is becoming more and more difficult. 

We are facing several challenges in this area:

▪ Limited developer resources

▪ Outdated and inefficient service contract with local ERP provider

▪ Running local ERP and SAP in parallel is inefficient and causes error-prone processes
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Objective
Roll out of standard processes for Turkey

The IT objective is to roll-out the standard processes for Turkey. 

It is not possible to replace local ERP in one big step. 

Therefore, the strategy is to reduce dependency on local ERP step by step. 

For the initial project, the B2B sales processes were fully integrated in SAP and converted to direct interfaces, without local 
ERP in 2022.
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Objective
Replacement of local ERP

The local ERP replacement will be realized by four IT projects: 

1. B2B Project: Full integration of Brands Business, Coffee Service and inventory management in S/4HANA (including direct 
interfaces, without using local ERP)

2. SHOPS Project: Integration new POS software and replacement of local ERP

3. B2C Project: Integration of the Turkish online business in S/4HANA 

We finished the second project. We focused on Shops business. 

At the end of the project, Shops have no dependency on local ERP.
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Objective
Standardization and simplified system design

Old complex structure New standard structure
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RiseTR
Old vs New World

Current After RiseTR

Software: Cash register
GeniusOpen

Software: Cash register
Hermes

ERP: Local ERP
ERP: SAP 
SHIP

Hardware: Cash register
Toshiba TCx 810 6201 E63

Hardware: Cash register
POS-213 PurePOS GT
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RiseTR
Old vs New World

➢ ÖKC devices are renewed within the lifecycle.

➢ Campaigns will be prepared by OPP/PMR instead of local ERP & GeniusOpen.

➢ Product and price transfers to cash registers will be done through Hermes instead of local ERP & GeniusOpen.

➢ Day-end closures will be done in Hermes back office systems instead of local ERP.

➢ Genius report application will be disabled. Hermes back office systems will be used instead.

➢ Local ERP operations: Goods acceptance, transfer between warehouses, product disposals, stock comparison, food count 
comparision, return and transfer instructions etc. will be done in SHIP.

➢ Stock operations and reconciliation will be between SAP & Ekol instead of SAP & local ERP
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RiseTR
Goals and Benefits

GOALS BENEFITS

1. Replacement of Tchibo Turkey’s nonstandard cash 
registers

- Providing lifecycle for existing cash registers which are in use for 9 years
- International standardization

2. Implementing standard Shops till systems solution 
“Hermes” to Tchibo Turkey

- Being able to open the door for new features 
(Tchibo Card, loyalty, omni channel, click & reserve/collect)

3. Implementing SHIP for daily shops operations - Enabling shops to run their daily operations faster and easier

4. Implementing Coffee Card solution 
(temporarily - nonstandard)

- Continuing to offer customers a loyalty program

5. Reducing our dependency on local ERP - Being able to terminate our cooperation easier with the provider
- Build better business functions on the standard SAP system, strategically conducted 
for all countries
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RiseTR
Modules

▪ Master data

▪ SAP interfaces

▪ E-Grocery

▪ Roll-out & infrastructure

▪ Promotion management

▪ Test management
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RiseTR
Wiki for General Processes
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RiseTR
Hermes Cash Register
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RiseTR
Hermes Cash Register
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RiseTR
SHIP
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RiseTR
Coffee Card

• Coffee card has been in place for TTR Shops customers since 2017

• 744K customers, 221K active in 2025

• TR Coffee card is a specially developed non-standard application

• Tchibo card is based on SAP CRM system, which is not available in Turkey

• Coffee card is a must for us:

- not having it, is a bad reputation in Turkey, where strong coffee bar exists

- to follow the interests of our customers more closely

- to make specialized offers to customers

- to increase our total number of cups and snacks
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RiseTR
E-Grocery
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RiseTR
Reporting
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THANK YOU

umut.yildiz@tchibo.com.tr

+90 216 571 18 20

Umut YILDIZ

Barbaros Mah. Lale Sok. No:2/7 Ataşehir

Tchibo Türkiye

http://www.tchibo.com.tr


