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Introduction

SAP Retail was implemented in Turkey in 2008 by the IT project “Issmir”.

Currently FI, CO and SD modules are available for Turkey.

In addition to SAP Retail, local ERP is used as a second ERP system in Turkey. Many processes do not correspond to the
general standards.

The operation and further development of local ERP is becoming more and more difficult.

We are facing several challenges in this area:

Limited developer resources
Outdated and inefficient service contract with local ERP provider
Running local ERP and SAP in parallel is inefficient and causes error-prone processes
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& Tehibo
Objective

Roll out of standard processes for Turkey

The IT objective is to roll-out the standard processes for Turkey.
It is not possible to replace local ERP in one big step.
Therefore, the strategy is to reduce dependency on local ERP step by step.

For the initial project, the B2B sales processes were fully integrated in SAP and converted to direct interfaces, without local
ERP in 2022.
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Objective

Replacement of local ERP

The local ERP replacement will be realized by four IT projects:

1. B2B Project: Full integration of Brands Business, Coffee Service and inventory management in S/4HANA (including direct
interfaces, without using local ERP)

2. SHOPS Project: Integration new POS software and replacement of local ERP

3. B2C Project: Integration of the Turkish online business in S/4HANA

We finished the second project. We focused on Shops business.

At the end of the project, Shops have no dependency on local ERP.
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& Tehibo
Objective

Standardization and simplified system design
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Hardware: Cash register
POS-213 PurePOS GT

Hardware: Cash register
Toshiba TCx 810 6201 E63

Software: Cash register
Hermes

Software: Cash register
GeniusOpen

ERP: LOcal ERP : : Herzlich willkommen!
ERP:SAP [
SHIP L =
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OKC devices are renewed within the lifecycle.

Campaigns will be prepared by OPP/PMR instead of local ERP & GeniusOpen.

Product and price transfers to cash registers will be done through Hermes instead of local ERP & GeniusOpen.
Day-end closures will be done in Hermes back office systems instead of local ERP.

Genius report application will be disabled. Hermes back office systems will be used instead.

Local ERP operations: Goods acceptance, transfer between warehouses, product disposals, stock comparison, food count
comparision, return and transfer instructions etc. will be done in SHIP.

Stock operations and reconciliation will be between SAP & Ekol instead of SAP & local ERP
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-

1. Replacement of Tchibo Turkey’s nonstandard cash - Providing lifecycle for existing cash registers which are in use for 9 years
registers - International standardization

2. Implementing standard Shops till systems solution - Being able to open the door for new features

“Hermes” to Tchibo Turkey (Tchibo Card, loyalty, omni channel, click & reserve/collect)

3. Implementing SHIP for daily shops operations - Enabling shops to run their daily operations faster and easier

4. Implementing Coffee Card solution - Continuing to offer customers a loyalty program

(temporarily - nonstandard)

5. Reducing our dependency on local ERP - Being able to terminate our cooperation easier with the provider
- Build better business functions on the standard SAP system, strategically conducted
for all countries

Z HERMES

SOFTWARE
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RiseTR

Modules

Emort = Master data
porting Payment

07

=  SAP interfaces

Logistics

RISETR Fiscalization - E'Grocery

SHOPS

=  Roll-out & infrastructure

e-Invoice
& .

e-Delivery "  Promotion management

Coffee Card

=  Test management
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Wiki for General Processes

v B SCM Retail Delivery Processes | X +

i > C 25 tchibo.atlassi: 1PO1 pages/137898290/SCM+ Retail+ Deli

88 | [0 Imported [J 2024Projects [J RiseTR-Shops @ RiseTR 0365-Start.. [ RiseTR-Shops-New.. 4@ Microsoft Planner 4@ SFiPlanner € Tech Strategy Board... 7° ITl Dashboard [ Serv... 3 Abnahme () PlantumTest € JRA [ JIRADemands () Plantum Web @) Harcama Onay: Uyg..

y

@ Solved - Gliffy app issue: diagrams cannot be saved or published. The app-vendor has been notified and is working on a solution.

ORlseTR
> [ CutOver Plan
1 Back to top
v [E) Workstreams
v [B Logistics
| v [E) SCM Retail Delivery Processes (Replenishment)
> [ Transfer orders
« [ Delivery notifications
> [E SCM Retail Returns Processes
> B E-Delivery
> B Reporting
> [E) SAP Interfaces
> [E SAP Masterdata
v [E Archive
« [ Directory
« [ Go Live Criteria (Functionality View)
« [ old Jira-Project
> @ E-Invoice & E-Archive - Obsolete
v [E) Promotion Management
« [ Lokationsknoten Testsysteme
v [ Testmanagement
« [ General Info for Testing
v [E) User-Documentation
> [E General Documentation

> [E Depar pecific User-D

+ [@ Testcases for Logistics
> B SHIP

Current Status Overview

E-Grocery

Acceptance Tests

Hermes Till system

5]
5]
S
+ [ Contacts and Infos for Pilot 2 and Rollout
5]
B Rollout, Infrastructure & Operations
5]

Payment & Fiscalization v

Q search

SCM Retail Delivery Processes (Replenishment)

@ By Schumacher, Kai (IT8-RB) (© Jul 29,2025 [ 3 min @ Add areaction « Cloud editor

@ shop-Replenishment-Overview

1. ZB030_UMLAGERBEST-> Transport Order/Delivery | plantumweb

EX7's/4HANA

2. Automated goods issue transferes the
goods from 0061/0001 to SHOP/0002
ZFLA creates shipping notification for SHIP

)
SHIP

4. SHOP confirmes goods receipt via SHIP
interface.

This triggers in SAP a goods transfer from
storage location SHOP/0002 -> SHOP/0001
this will be done automatically.

3. Shop replenishment via EKOL

@ Replenishment-Processes
There are two different replenishment-processes:

« WH-to-shop [] RTR-50: Shop replenishment processes (SAP>EKOL) [CLOSED)

« shop-to-shop [] RTR-123: Shop p Process (CLOSED

o During the rollout phase (multiple months from first pilot to last shop) we will have shops still connected to Plantum Web and shops that are already migrated to the new systems and connected to SAP. During that time, we cannot technically book any

shop-to-shop shipments between those two groups.

See also Stock-Transfer-Orders

Relevant Interfaces:
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ASKIDAN BELGEARA  CIKIS

ARTIKEL BILGILERI STOK SORGULAMA
URUN BILGISI MEVCUT DEGIL URUNEvm_ﬂsEGbRE
FONKSIYONLAR

GELISMI§ FONKSIYONLAR

HEDIVE KARTI
=y

TCHIBOCARD

SADAKAT PUANI | KASELENEN KART

URUN EKLEME

MANUEL URUN ARAMA
.{‘é’} IADELER
MUSTERI ADI: deniz seving HEHNTIR
MEVCUT TCHIBOCARD PUANI 53097
PUANLARIN DEGERI 53.097,00

CEKIRDEK

ICECEKLER YIYECEKLER KAHVELER

KASA ONU

Gram
Alisveris Poseti & Hediye Tchibo Akademi  |tems
Coffeeb
ON=) diaaads Paketi Bileti

995 :(4:‘;5:12‘ 9085 ol & 1908.2025 (U: 16:5515
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& - C 25 fipo-test.ship.tchibo.com/employee/ui/goods-management/incoming?activeFilter=DELIVERYNOTICE R aQ % 3 ® :

Mal girisi

Magaza 9557 _— m—— B . g .
Tumu Teslimat Bildirimi Capraz Kanal Yeniden Diizenleme Bildirimi Manuel Giris Siparis Notu B8 Arsiv
M Anasayfa (1)
= Suna gore sirala: Durum
& Mal girisi (5]
Teslimat Bildirimi — Ref. No 0053376183 Teslim tarihi Rezervasyon tarihi
31.07.25 J
Durum: Agik
@ Mal cikisi o e S .
B® Paket Parcalari 1 Goriintiile Diizenle
E Siparis Portali
p » Teslimat Bildirimi — Ref. No 0053357179 Teslim tarihi Rezervasyon tarihi
Uriin Arama
31.07.25 -
© Durum: Agik
Goriintiile Diizenle
% Ervaniar I® Paket Parcalari 1 -
Fiyat etiketi baskisi = —
Teslimat Bildirimi — Ref. No 0053376182 Teslim tarihi Rezervasyon tarihi
31.07.25 -
. © Durum: Agik
@ Kurumsal ag L .
B Paket Parcalari 1 Goriintiile Diizenle
RAPORLAMA
Teslimat Bildirimi — Ref. No 0053376184 Teslim tarihi Rezervasyon tarihi
31.07.25 31.07.25
@& Durum: Rezerve Edildi
I® Paket Pargalan 1/1 Gorintiile Diizenle

1 adet paket basariyla rezerve edildi.
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* Coffee card has been in place for TTR Shops customers since 2017
* 744K customers, 221K active in 2025

* TR Coffee card is a specially developed non-standard application

* Tchibo card is based on SAP CRM system, which is not available in Turkey

* Coffee card is a must for us:

- not having it, is a bad reputation in Turkey, where strong coffee bar exists
- to follow the interests of our customers more closely

- to make specialized offers to customers

- toincrease our total number of cups and snacks
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Customer
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Reporting

R_SBW_FL_001_ Kassenrepor *

Fle v edt~ Toosv ospay~ | Ov [l ¢ =~
Kalendenag v Fillsle
1 B et I {} aiauetie Woche = T

Secilen tarih ya da tarih araligindaki toplam
BRUT satis gdstermektedir.

Herhangi bir diizenleme yapilmadigi durumda
gline ait satislar otomatik gelmektedir.
FOeC T, 2075 et 120

poru p

YTL156,455
" Toplam ciro

Dec 4, 2025 - Dec 4, 2025

Secilen donem: Dec 4, 2025 - Dec 4, 2025

Fig raporu P

255

Toplam fis sayisi

Secilen tarih ya da tarih araligindaki toplam fis
sayisini gostermektedir.

Herhangi bir diizenleme yapilmadigi durumda
giine ait fis savisi otomatik gelmektedir.

& 2 Genelbaksg v 15 >

Secilen haftaya ait «gida disi» BRUT satis
gostermektedir.

[Anahtar gostergeler raporu pe

YTL2,016,013
Kumdlatif ciro GD ’YTL!
14,975

Kumalatif kavrulmus kahve satis
miktari (Pfd./yarim kilo)

Secilen haftaya ait kahve tonaj satislarini
gostermektedir. Ol¢l birimi PFD oldugu icin
ilgili miktar/2 olarak kg hesaplanmaktadir.

YTL3,391,173

Kumulatif toplam ciro

Secilen haftaya ait toplam BRUT satisi
gostermektedir.

Herhangi bir diizenlemeya, ~ 8 /10 2
icinde bulunulan hafta otomatik gelmektedir.
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Verkaufsstunde

vl All

Secilen donem: Dec 4, 2025 - Dec 4, 2025

Coffee barsiz satis

Rahve bari (coffee bar)

Coffee barsiz satis- Coffee Bar Uriinleri olmayan fis sayisini ve ciroyu ifade etmektedir.
Kahve bari- icerisinde Coffee bar rinlerinin oldugu fis sayisi ifade etmektedir.

Measures cio Filer  # Pozisyonlar o Fiser  # Porisyonar
Verkautastunde

s Ynoasse2 10 2 YTusg1201 s 18
s YTL20095.77 2 3 YTL23.965.88 155 207
10 YTL68,673.00 n 133 VTL6.894.07 208 3s3
n Y222 % 168 YTL89.221.33 345 28
12 YT 279, 149 m VTLIoL976.. 196 m
3 YTL180817... 165 s e, sz 883
1 YTUIS4927... 157 27 Y747, se3 14
15 Yzete... 157 s ymuze s49 oz
15 YTL166.947. 144 267 VTLIoL 611 81 775

Toplam ciro satis saatlerine gore

S 268,550.82
246,25 =
27240046 262,498,

el

2323721

19500527
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TIMELINE

I Original Plan

[ New Schedule

Auqust September October November
General project phase 31 32 33 34 35 36 37 38 39 40 4 42 43 44 45 46 47 48

Implementation & Testing ]
myOffice Pilot Shop [ |

Two more pilot Shops I =

2 Mini-Rollout (9 shops)
Rollout (12 shops per week)

Project phases

Decision Gate: Mini-Rollout?
Decision Gate: new OKC devices?
Decision Gate: Rollout Go/NoGo

Decisions

* %
)2

Today

Reason for Postponement

» Highest priority is securing the Turkish shops business. Therefore, for the extended pilot and mini-rollout we want to
provide the most critical features and functionalities and have them properly tested which requires more time.

= Because the installations always include the coordination of many internal and external resources, we need a valid and
realistic timeline to give everyone involved a proper chance to plan their activities and to ensure a smooth rollout.

=  We always have the possibility to make features available in the already installed shops as soon as they are ready.
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PROJECT OVERVIEW

04. Dezember 2025

V.TEE?ROHOUt Status EEE Project Status % Budget

Sh = Due to a general SAP issue we had to cancel the installation on Tuesday (02.12.) Total 2000
Ops = Shift installations in Mersin to upcoming Saturday (06.12.) . o
50 = Still very good progress and smooth installation processes a 1500 160 160
58 | - Continued issues with day-end closer that we are working on with Hermes Budget : 1000
= Resolved 42 incidents, 2 open incidents in analysis at Hermes, 20 incidents to review from TR Team . - e 896
s
=4
m

Timeline 500
))) Update on Focus Topics & Next Steps - -
0

= SAP Bookings: Identified issue with bundle article booking that results into wrong stock and sales booking. Manual
corrections for November month-end closing ongoing. Working on permanent fix.

Planned Already

Quality Budget Spend

= Operations: We collected input on current operations in TR and are now working on a proposal for the future operations.

= E-Grocery: Updated shops to new Hermes version and activated E-Grocery function for Istanbul shops.

= Reporting: Constantly making good progress on reporting topics and setting up some special TR reports for testing.

= Gift Card / Employee Allowance: Testing revealed a fiscal issue for first card activation. Currently in development with
Hermes. Testing by TR and rollout scheduled for next week. Printing process finished and cards will be shipped next week.

= Payment with Credit Card Bonus Points: Development done, can be tested by TR. = Timeline delay due to unforeseen events like illness of technicians

= Gift Exchange Receipt: Development done, can be tested by TR. - shifting canceled installations to Saturday

= SHIP Requirements: Still refining requirements between SHIP team and TR Business. = Budgetincrease due to new requirements = careful evaluation of
additional implementation, keeping buffer for critical bugs.

m Internal External mHardware

= Unstable operations due to technical issue or missing support
setup = hyper care support by HQ teams and minimizing new
feature rollout until end of 2025, then stabilization phase in Q126
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TCHIBO KAHVE MAM.DAG.VE PAZ

ERNINAL: 03691367
f)

Tutar:45.00 TL
L VEYA HEZWET ALINDI
¥ TEMASSIZ YAPILMISTIR
B BELGEYE SAKLAYINIZ

ONAY KODU :846190 YIGIN:0002 SIRA NO:0001
tolen Kodu:2508 052312 846190

QAXESS

CHIP PARA

Yeni Bakiye

\RE LIVE IN
\LL SHOPS!
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THANK YOU

Tchibo Tirkiye Umut YILDIZ

Barbaros Mah. Lale Sok. No:2/7 Atasehir +90216 57118 20

http://www.tchibo.com.tr umut.yildiz@tchibo.com.tr




